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WEEK IN REVIEW: 
 
Monday, Oct. 9 
2 p.m. 
Transportation & Planning Committee Mtg., Room 280 
Agenda: South End Vision 
 
5 p.m. 
Council Business Mtg., Room 267 
 
Tuesday, Oct. 10 
2 p.m. 
Budget Committee Mtg., Room 280 
Agenda: Property Tax Reevaluations  
 
Wednesday, Oct. 11 
10:30 a.m. 
CMPD Use of Force Event, CMPD Training Academy – 1770 Shopton Road 
 
Noon 
Housing & Neighborhood Development Committee Mtg., Room 280 
Agenda: Temporary Rental Subsidy Program; Surplus CMS Property Update 
 
Thursday, Oct. 12 
Noon 
ED Committee Mtg., Room CH-14 
Agenda: CIAA Referral Update 
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UPDATES: 
 
Fiscal Year 2017 Year-End City of Charlotte Performance Report 
Staff Resource:  Phil Reiger, Strategy and Budget, 704-336-4896, preiger@charlottenc.gov  
 
The city’s Fiscal Year 2017 Year-End Performance Report is attached below - a hard copy will also be 
included in council’s next packet delivery. The year-end report is organized according to the city 
council’s five focus areas - highlighting key achievements and the results of notable performance 
outcomes from across the organization. 
   
The electronic version includes hyperlinks that provide additional information. 
 
View the year-end report here. 
 
Additional hard copies are available by contacting Strategy & Budget at 704-336-2306.  
 

2017_YearEndRepor
t_Hyperlinked_FINAL.

 
 
Safe Home Housing Rehabilitation Program Accepting Applications  
Staff Resources:  Pamela Wideman, Housing & Neighborhood Services, 704-336-3488; 
pwideman@charlottenc.gov  
Warren Wooten, Housing & Neighborhood Services, 704-336-2489, twooten@charlottenc.gov  
    
The Safe Home Housing Rehabilitation Program began accepting applications on Oct. 1. The program is 
the city’s primary housing rehabilitation program and provides home repairs to households earning up 
to $42,420 (60% of the area median income). Typical repairs address code violations, lead hazard 
removal, energy efficiency retrofits and handicap accessibility modifications. Preference is given to the 
elderly and/or disabled, veterans and very low-income households.  
 
Applicants, who are selected during this application period, will receive service during Fiscal Year 2019. 
The application can be accessed here or by calling 704-336-3311. The application deadline is Nov.22 at 5 
p.m. 
 
2016 Annual Traffic Collision Data Report 
Staff Resources:  Liz Babson, Transportation, 704-336-3916, ebabson@charlottenc.gov 
Angela Berry, Transportation, 704-432-5259, aberry@charlottenc.gov 
 
Charlotte Department of Transportation (CDOT) has completed its annual traffic safety report using 
collision data from the 2016 calendar year, which includes the high Accident Location List.  
 
This year, the findings of the CDOT’s annual traffic safety report for 2016 will inform the development of 
a new City of Charlotte Vision Zero initiative, in addition to serving as a tool in the department’s efforts 
to build, maintain and operate a safe and efficient transportation system for all users. Objective 2.5.1 of 
the Transportation Action Plan update, adopted by city council earlier this year states “The City will 
implement a Vision Zero initiative by developing a comprehensive program for partnerships, 

mailto:preiger@charlottenc.gov
http://charlottenc.gov/budget/Pages/planning.aspx
mailto:pwideman@charlottenc.gov
mailto:twooten@charlottenc.gov
http://charlottenc.gov/HNS/Housing/Homeowners/Pages/Rehabilitation.aspx
mailto:ebabson@charlottenc.gov
mailto:aberry@charlottenc.gov
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engineering, education, community engagement, and possible speed and red light running 
enforcement.” Charlotte’s Vision Zero strategy will focus on eliminating all traffic fatalities and serious 
injuries. Development of the city’s Vision Zero initiative is currently being discussed with the 
Transportation & Planning Committee.   
 
Overall, the total number of collisions was slightly more than 30,000 during 2016, a nine percent 
increase over the previous year. Vehicle miles travelled and population continue to increase, which may 
be factors in the total collision increase.   
 
CDOT uses this report to identify locations that may benefit from infrastructure or operational 
improvements. With this information CDOT will:  
 

• Take a comprehensive approach to address safety, looking at education, engineering, 
and enforcement strategies. No one approach is appropriate in addressing crashes.   

• Review all fatal crashes with CMPD. 
• Observe crash trends over many years to determine potential improvements using 

engineering best practices. 
• Use the information gathered as one of many tools to make priority decisions about 

capital spending projects. 
 
The full report is attached below.   
 

Final Report 
Portrait.pdf

 
 
City of Charlotte Bike Share Permit Program 
Staff Resources: Liz Babson, Transportation, 704-336-3916, ebabson@ci.charlotte.nc.us   
Ben Miller, Transportation, 704-336-2278, bgmiller@ci.charlotte.nc.us  
Alex Riemondy, Transportation, 704- 432.1535, alex.riemondy@ci.charlotte.nc.us  
 
The recently adopted Charlotte BIKES plan recommends the city support efforts to operate, sustain and 
expand bike share as a means to encourage a bicycle-friendly culture in Charlotte. Today, Charlotte B-
cycle is the sole bike share provider in Charlotte. Charlotte B-cycle operates a station-based bike share 
model, which requires that users rent a bicycle from one station and return the bicycle to another 
station close to their destination. A new bike share model (dockless bike share) is emerging in cities 
across the country, including Dallas, Seattle and Washington, D.C. Dockless bike share allows users to 
rent a bike from virtually anywhere through a smart-phone application and drop it off wherever their 
ride ends. This model presents a new opportunity for bike share in Charlotte, as dockless bike share 
vendors have expressed interest in providing services locally at no cost to the city. 
   
City staff is working with these dockless bike share vendors to test the viability of the concept in the 
Charlotte market.  Dockless systems promise great benefits for cities, but can also create some 
challenges, especially in regards to where bicycles can and cannot be parked once a trip has ended.  
Staff is initiating a one-year pilot program to establish regulations and evaluate operations required to 
responsibly manage bike share operators in the right-of-way.  
   

mailto:ebabson@ci.charlotte.nc.us
mailto:bgmiller@ci.charlotte.nc.us
mailto:alex.riemondy@ci.charlotte.nc.us
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Staff will share the evaluation results with city council at the end of the one-year pilot.  
 
Internal Audit Report – Council Approval Thresholds 
Staff Resource: Greg McDowell, Internal Audit, 704-336-8085, gmcdowell@charlottenc.gov 
 
Internal Audit has completed a review of council’s approval thresholds – for construction, goods and 
service contracts normally presented as part of the consent agenda. The purpose of this audit was to 
evaluate the impact of raising the dollar threshold which has been in place for over 20 years, and to 
consider the efficiencies which could be gained by staff and council, while reviewing the level of controls 
which are in place. 
 
Conclusion: The city’s internal controls and processes support the increased operational efficiencies 
which can be gained by raising the dollar threshold of contracts submitted to council for approval. 
 
Recommendations: 
 

A.  The city manager should seek council approval to raise the threshold of requests for 
council actions (RCAs) for construction, goods and service contracts normally presented 
as part of the consent agenda from $100,000 to $500,000. 

  
B.  Contracts over $250,000 which are approved by the city manager should be reported to 

council periodically. Concurrently, this level should be set as the required threshold for 
submittal to Charlotte Business Inclusion, for establishment of Minority, Women and 
Small Business Enterprises (MWSBE) subcontracting goals. 

 
C.  Department head authority should be raised from $50,000 to $100,000 by revising 

Citywide Procurement Policy MFS 24. 
 
A copy of the final report is attached below. 
 

Council Approval 
Threshold Audit Repo

 
 

mailto:gmcdowell@charlottenc.gov
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Description

As part of the Charlotte Department of Transportation’s goal of providing a safe transportation system for 
all road users, the Traffic Safety Section developed a list of locations that have promise as sites for safety 
improvements. Additionally, this list provides a more stable picture of the crash patterns at locations 
throughout the City to aid in the development of capital projects and programs. City of Charlotte staff is 
the primary user of this information; however, other transportation professionals may find the information 
helpful in developing projects and programs. The warrant list is updated every 2 years.

The following are a few key points regarding the warrant list that may be helpful to non-primary users of this 
information:

•	 The locations are selected and prioritized using many crash related factors. Some of the factors include 
frequency, rate, severity and crash pattern.

•	 This listing is not based strictly on highest rate, injuries or frequency. Thus it is not an effort to list “the 
most dangerous locations.”

•	 The locations listed in this publication are only preliminary candidates for safety improvements. The 
final decision to install safety countermeasures at a location will depend upon the findings of a detailed 
engineering investigation, the availability of funds and other various factors.

Selection Criteria

Warrant I-1: Frontal Impact
Locations with a minimum of 25 total crashes AND a minimum of 50% of all crashes were frontal impact 
crashes AND a minimum of 25% of the total crashes occurred in the last 2 years. Frontal impact crashes are 
defined as:

•	 Angle
•	 Left Turn (same or different roadways)
•	 Right Turn (same or different roadways)
•	 Head On

Warrant I-2: Last Year Increase
Locations with a minimum of 25 total crashes AND a minimum of 38% of the total crashes occurred during 
the last year.

Warrant I-3: Frequency with a Severity Index Minimum 
Tier 1: Locations with a minimum of 25 total crashes AND a minimum severity index of 7.0 AND a minimum of 
40% of the crashes involving injury.
Tier 2: Locations with a minimum of 10 total crashes AND a minimum severity index of 8.0 AND a minimum of 
50% of the crashes involving injury.

Severity index of a location is equal to the total equivalent property damage only (EPDO) crashes divided by 
the total number of crashes. EPDO is calculated as follows:

(76.8*(K+A))+ (8.4*(B+C)) + (O+U))

Where:
K=Fatal crash 				   C=Possible injury crash 
A=Disabling injury crash		  O=No injury crash
B=Evident injury crash		  U=Unknown injury crash

2014 INTERSECTION SAFETY WARRANT LIST
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Selection Criteria Cont’d

Warrant I-4: Night Locations without Streetlights (Officer Indicated)
Locations with a minimum of 25% of the total crashes occurring in the last 2 years AND locations with a 
minimum of 12 crash that occurred at night.

Warrant I-5: Chronic Pattern
This warrant only applies to locations that did not meet the conditions of Warrants 1‐4
Locations with a minimum of 20 crashes during 10 years, 15% of the total crashes occurring in the last 3 years 
AND a minimum of 80% of the total crashes were in one of the following pattern categories:

•	 Rear End (all rear end crash types)
•	 Crossing (all left turn, angle, and head on crash types)

Warrant P‐1: Last 3 Years (Pedestrians)
Locations with a minimum of 4 crashes involving pedestrians reported in the last 10 years AND a minimum of 
45% of all crashes involving pedestrians happened in the last 3 years.

Warrant P‐2: Darkness with Streetlights (Pedestrians)
Locations with a minimum of 4 crashes involving pedestrians reported in the last 10 years AND a minimum of 
55% of all crashes involving pedestrians occurred during darkness with streetlights.

Warrant P‐3: Alcohol Involvement (Pedestrians)
Locations with a minimum of 4 crashes involving pedestrians reported in the last 10 years AND a minimum of 
30% of all crashes involving pedestrians must have involved alcohol.

Warrant P‐4: Chronic Location (Pedestrians)
Locations with a minimum of 6 crashes involving pedestrians reported in the last 10 years.

Warrant X‐1: Last 3 Years (Bicyclists)
Locations with a minimum of 3 crashes involving bicyclists reported in the last 10 years AND a minimum of 
45% of all crashes involving bicyclists happened in the last 3 years.

Warrant X‐2: Darkness with Streetlights (Bicyclists)
Locations with a minimum of 3 crashes involving bicyclists reported in the last 10 years AND a minimum of 
55% of all crashes involving bicyclists occurred during darkness with streetlights.

Warrant X‐3: Alcohol Involvement (Bicyclists)
Locations with a minimum of 3 crashes involving bicyclists reported in the last 10 years AND a minimum of 
30% of all crashes involving bicyclists must have involved alcohol.

Warrant X‐4: Chronic Location (Bicyclists)
Locations with a minimum of 4 crashes involving bicyclists reported in the last 10 years.
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many procurement operations.  The attention given to procurement during this 
time period improved the overall culture of compliance. 

 

3. In 2008, a consultant recommended the City raise its Council approval threshold to 
at least $250,000. 

 
• At the City Manager’s request for a best practices review, the Audit Department 

engaged Matrix, Inc., a government procurement specialist, to conduct a study of 
City procurement.  Matrix reported on a wide range of effective controls found to 
be in place, along with many opportunities for improvement.  One 
recommendation addressed efficiencies which could be gained by raising the 
Council approval threshold. 
 

• Internal Audit reported that a review of 2007 Council actions found a high 
percentage of consent items were approved unanimously. 
 

• The City Auditor presented the auditor’s and Matrix’s results to Council in 2008, 
and stated that a recommendation to increase the threshold would be made when 
audit results supported such a change. 
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